Template for a

Social Report and Environmental Declaration according to the COTANCE-ETUF:TCL Framework Agreement of June 2008

Foreword

The present Social Report and Environment Declaration has been prepared by ………
 for informing stakeholders on our company’s social and environmental commitment. It is intended in particular for the local population and local authorities in our neighbourhood, social and environmental authorities, NGOs, our shareholders, our main customers and suppliers, our financial partners and insurers, and last but not least all the people working and contributing to the development of our company. With this report we intend to respond to their right to know about our company’s social and environmental performance.

The present report complies with the requirements set by the leather sector’s European Social Partners COTANCE and ETUF:TCL in their Framework Agreement of 17 June 2008. It will give you an insight into our activities, into our social and environmental indicators, into our results and our ambitions. This is our…..
 Social Report and Environmental Declaration according to the COTANCE-ETUF:TCL Standard and it concerns all our operations and units. It has been discussed with the representatives of our human resources on………..
.

For any further information on this report you can contact:…………
.

Who we are

………………
 was founded in………………….…………………………………………

What we do

Our leathers are made to satisfy the most demanding needs of our customers. Our operations start from the …………
 stage. We carefully select our raw materials from ………..
 sources and process them to …………
. The range of our products covers …………..
. We serve customers such as ……………
 and sell our leathers………
.  

Our certifications
We hold the following certifications:

-……….

-……….

-……….

The societal role of the leather sector

Leather production fulfils a fundamental role in our society. It recovers the hides and skins that result from the production of meat for human consumption and transform them into a noble material that finds applications in a myriad of consumer products. It thus prevents a difficult waste disposal problem in the meat industry and contributes with a useful and appealing material to our modern lifestyle generating wealth and employment. 

Tanning is, however, an environmentally intensive activity that can carry adverse effects to water, air and soil if the plant does not apply pollution prevention techniques. Pollutants need to be removed from effluents, certain emissions to air need to be captured and waste needs to be minimised. The European leather industry subscribed in 2001 the UNEP Declaration of Cleaner Production and aims a sustainable development.    

The Leather-producing sector in Europe is a leading player in the Global market. With its ……..
 companies and ……….
 workers, an annual turnover of……….
 Euro  it is a small but stable industrial sector. It is a mature industry but not in decline. It is a sector that promotes the values of our culture and the prestige of our lifestyle throughout the world.

…………..

In this context ………
 has always cared to be a socially and environmentally responsible firm. 

We are a member of ………
 that is affiliated to COTANCE since……..
 and contribute to the sector’s associative goals in terms of Social Dialogue, Image, Sustainable Development, Research & Development, Regulatory Development, Standardisation, etc.

We notably participate in ……………
.

We apply the COTANCE-ETUF:TCL Social Code of Conduct
 of core labour standards in all our premises. 

………….
 has developed the following activities of social relevance:

-……….

-……….

-……….
 

Social indicators

Indicators on human resources 
	
	Last Year
	This Year
	Comment

	Total Workforce

	
	
	

	Contractual categories
	Number
	% of total
	Number
	% of total
	

	1 full time 
	
	
	
	
	

	2 part time 
	
	
	
	
	

	3 temporary
	
	
	
	
	

	4 other
	
	
	
	
	

	Trade Union presence

	
	
	

	a) Age

	
	
	

	b) Length of service
 
	
	
	

	c) Salary

	
	
	

	d) Nationality/area of origin
 
	
	
	

	e) Recruitment/Termination
 
	End
	Start
	End
	Start
	

	f) 
	
	
	
	
	

	g) % female workers

	
	
	

	h) Training programmes 

(concluded and planned)

	Number of People
	Number of days
	Number of People
	Number of days
	

	i) 
	
	
	
	
	

	j) Sickness/accident absence (hours)

	
	
	

	k) Satisfaction of staff regarding:
 
	--
	-
	-/+
	+
	++
	--
	-
	-/+
	+
	++
	

	1 Company services
	
	
	
	
	
	
	
	
	
	
	

	2 clarity of targets
	
	
	
	
	
	
	
	
	
	
	

	3 system of incentives
	
	
	
	
	
	
	
	
	
	
	

	l) Work conflicts (strikes, etc) (hours)

	
	
	


General comment:

.......................................................................

Environmental indicators

Indicators of environmental commitment

	
	Beamhouse
	Tanning
	Retanning
	Finishing
	Comment

	Process Cycle

	
	
	
	
	

	Main environmental feature

	
	
	
	
	

	Environmental Costs
	Euro
	% on Turnover
	% on Environmental Costs
	Notes
	Investments in the last 5 years (Euro)

	Waste Water Treatment

	
	
	
	
	

	Air pollution abatement

	
	
	
	
	

	Energy

	
	
	
	
	

	Other

	
	
	
	
	

	Total Environmental costs

	
	
	
	
	


General comment:

.......................................................................

Environmental performance objectives, details of environmental projects promoted over the last three years, information on the costs incurred and possible environmental investments planned for the next three years

.......................................................................

Information concerning any possible sponsoring of environmental research projects 

.......................................................................

Conclusions

This Social Report and Environmental Declaration summarises our Company’s responsible approach to our social and environmental performance. We focus all our best efforts on a process of continual improvement because we understand that a Company in our sector needs to be able to respond not only to the demands of our customers, but also to those of our stakeholders.

We believe that social and environmental responsibility and profitable business are mutually beneficial. A sound management of human resources and the efficient and responsible use of natural resources are, in our view, the best way to achieve excellence in our business.

We are grateful for your support and for all comments and recommendations from our stakeholders that could help us in achieving our objective for sustainable development.

� Insert the official name of your tannery (e.g. Registered company name). 


� Insert the sequence number of the report (e.g. 1st, 2nd, 3rd,…).


� Insert the date(s) and place(s) of the meeting(s) where this report has been discussed with the Company’s workers representatives where these are organised. If workers in your company are not organised you can delete this sentence. 


� Insert the name of the person in charge of Social Affairs or the relevant e-mail address.


� Insert the official name of your tannery (e.g. Registered company name).


� Insert a brief history of your tannery with main milestones and an explanation of all sites where you operate.


� Insert the starting stage or stage(s) of your production process (e.g. raw, wet-blue, crust).


� Insert the origin(s) of your raw material (e.g. national, German, French, European, South American, US,…). 


� Insert the output of your company (e.g. wet-blue, crust, finished footwear leather, finished leather for leathergoods, exclusive automotive leather, or waterproof leather footwear components,…).


� List all relevant products sold by your company or all sectors where you export your products.


� Insert the names of your most renown customers (e.g. Gucci, Louis Vuitton, Loewe, Clarks, Camper, Tods, Timberland, Sergio Rossi, Nike, Poltrona Frau, Audi, Mercedes Benz, Porche, Ferrari,…). 


� Insert the countries of destination (e.g. worldwide, Europe, USA, list of individual countries,…).


� Insert the list of all your valid certificates indicating the plant and the certifying body as well as the period of validity explaining briefly the aim (e.g. ISO 9001, ISO 14001, EMAS, SA 8000,…). 


� Find the latest number of companies and jobs in Europe in � HYPERLINK "http://www.euroleather.com" ��www.euroleather.com�. 


� Find the latest number of companies and jobs in Europe in � HYPERLINK "http://www.euroleather.com" ��www.euroleather.com�.


� Find the latest data in Europe in � HYPERLINK "http://www.euroleather.com" ��www.euroleather.com�.


� If you wish you can insert here data corresponding to your country or to your local cluster. 


� Insert the official name of your tannery (e.g. Registered company name).


� Insert the name of your National leather trade association/sectoral employers’ organisation.


� Find the accession date of your National association in the preamble of the COTANCE Articles of Association in � HYPERLINK "http://www.euroleather.com" ��www.euroleather.com�.


� Insert here the Committees to which you are actively contributing (e.g. National Standards body (UNI, AENOR, AFNOR, DIN,…), National R&D Centre (AIICA, CTC, SSIP, …), any other National or European activity).  


� See the Code of Conduct in � HYPERLINK "http://www.euroleather.com" ��www.euroleather.com�. 


� Insert the official name of your tannery (e.g. Registered company name).


� Insert here the list of your social activities with the indication of the date and any other relevant indication such as attendance or presence of authorities, etc; (e.g. open doors day, factory excursion, sponsoring, exhibitions, support to NGOs, donations, etc…).  


� Indicate the total number of workers on the company’s payroll.


� Indicate Yes or No in the cell corresponding to the year and list the trade unions with its or their names in the comments. 


� Indicate in each column the average age (cumulative age/number of people).


� Indicate in each column the average number of years of workers in the company (cumulative seniority/number of people).


� Indicate in each column the average salary (total payroll/number of people).


� Indicate in each column the various nationalities of your workforce.


� Indicate for each year the number of contracts terminated and the number of new contracts as well as any eventual comment in the end column.


� Indicate the % of female employees on the total workforce for each year. 


� Indicate for each year the number of people sent or to be sent to training and the total number of days spent or to be spent by all workers in training activities. Add the subject matter(s) in the Comments column.   


� Indicate the total working hours lost due to sickness or accident absence in the company.  


� You have to run a survey of worker satisfaction among your staff. If this is your first report indicate – in each cell of the last year as you may not have done this survey. The cells contain the % of votes expressed for each degree of satisfaction (--=very bad; -=mediocre; -/+=average; +=good; ++=very good). The Questions are as follows: 1) What is your opinion regarding the services offered by the company to workers e.g. refectory, rest rooms, relax area, parking, etc; 2) How clear are to you the duties/responsibilities of your job?; 3) Are you satisfied with the system of incentives of the company?


� Indicate the number of working hours lost due to work conflicts in each year.


� If you wish, you can insert here a general comment explaining the results of the table or specific sections.


� Indicate with an X the processes performed in your plant(s). Please indicate in the Comments section the yearly volume of raw materials processed (e.g. X tons of wet-salted bovine hides/year).


� Indicate for each process stage the main environmental feature for minimising pollution (e.g. hair saving system, COD abatement of X%, Cr recycling, Solvent capture to X%, etc.).


� Total costs for wastewater treatment both in-house and external (municipal waste water treatment services).


� Total costs for capturing and abating emissions to air (e.g. dust, solvents, other emissions to air).


� Total Company energy bill.


� Please indicate here any other costs sustained by the Company for preventing or minimising pollution or disposing of waste. 


� Sum. 


� If you wish, you can insert here a general comment explaining the results of the table or specific sections.


� Indicate details of projects you are undertaking or involved with aiming a better environmental performance, reducing environmental costs through process improvements or recovery of by-products or recycling of certain process floats. Relate these projects to the objectives of your Company in continuing improving your environmental performance.


� Indicate any contribution of your Company to the development of more environmentally friendly processes or process technologies or to studies promoting a better understanding of environmental issues related to your Company.





